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ANNUAL GENERAL MEETING – RESOLUTIONS 

RESOLUTION 1: CHANGE TO THE AGE CONCERN WELLINGTON CONSTITUTION 

Resolution: 

That clause 7.6 is changed to read “At a Board Meeting to be held immediately following the 
Annual General Meeting, the Board shall elect from among the elected or co-opted Members 
(7.1.2) a Chairperson and Vice-Chairperson.” 

Reason, rationale, recommendation: 

The current clause reads: “At a Board Meeting to be held immediately following the Annual General 
Meeting, the Board shall elect from among the elected Members, a Chairperson and Vice-
Chairperson.” 

There may be occasion when we need to elect several new Board Members at an AGM. This might 
result in no new or existing elected Members having the experience, time or desire to be Chair. In such 
cases, it would be useful for the Board to Co-opt someone who has the experience needed to fill the 
Chair role. 

Proposed by:  

Board of Age Concern Wellington Region Incorporated 
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RESOLUTION 2: CHANGE TO THE AGE CONCERN WELLINGTON CONSTITUTION 

Resolution: 

That clause 7.1.1 is changed to read “The Board will comprise of at least five (5) members and no 
more than ten (10) members. Five (5) shall be elected by the Members at the Annual General 
Meeting. The remaining vacant seats on the Board shall be filled by Members appointed by co-
option under clause 7.1.2. All Board Members, regardless of whether elected or co-opted, have 
the same speaking and voting rights.” 

In relation to this, clause 7.1.2 is changed to read “Not more than five (5) additional members shall 
be co-opted onto the Board.” 

Reason, rationale, recommendation: 

The current clause reads: “The Board will comprise of at least five (5) members and no more than eight 
(8) members. Five (5) shall be elected by the Members at the Annual General Meeting. The remaining 
vacant seats on the Board shall be filled by Members appointed by co-option under clause 7.1.2. All 
Board Members, regardless of whether elected or co-opted, have the same speaking and voting 
rights.” 

There may be occasion when we have more high-quality individuals interested in serving in a 
Governance capacity than we have seats on the Board. This change allows the Board to co-opt more 
people to assist at the Governance level, thus introducing a greater breadth of  skillsets and experience 
to the Board. 

Proposed by:  

Board of Age Concern Wellington Region Incorporated 
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RESOLUTION 3: CHANGE TO THE AGE CONCERN WELLINGTON CONSTITUTION 

Resolution: 

That clause 7.3 is changed to read “The Board may appoint, from its own members or otherwise, 
such subcommittees and working parties as it deems appropriate. In such situations the Board 
shall appoint a Team Leader. Individuals (Board members or otherwise) may also be appointed to 
lead a specific task as required by the Board. In all of the above situations, clear terms of reference 
and outcomes shall be approved by the Board.  

Reason, rationale, recommendation: 

The ability to appoint individuals to lead a specifi tasks, whether they are on the Board or not will help 
the Board develop and grow the organisation, especially when requiring skills it may not currently 
possess. 

Proposed by:  

Board of Age Concern Wellington Region Incorporated 

  



 

4 
 

RESOLUTION 4: CHANGING FROM AN INCORPORATED SOCIETY TO A CHARITABLE TRUST 

Resolution: 

That the Members agree to change Age Concern Wellington Region’s structure from an 
Incorporated Society to one of a Charitable Trust. 

That the Members empower the Board of Age Concern Wellington Region to draft and finalise the 
new Trust Deed for the Charitable Trust. 

Reason, rationale, recommendation: 

1. Age Concern Wellington Region (ACWR) is currently an incorporated society under the 
Incorporated Societies Act of 1908 (soon to be updated). 

2. An Incorporated Society exists primarily for the benefit of its members. However, ACWR exists 
not for the sole benefit of its members, but for the wider senior community across the Region. 

3. As an Incorporated Society, we must have at least 15 members. These members are 
empowered to make decisions. 

4. We have very little engagement from our members in decision making and we find it difficult 
to get a quorum at AGM’s and Special Meetings. 

5. As we have a relatively small number of members, and with so few taking part in decision 
making, we run the risk of a group of members ‘taking over’ by manipulating or stacking 
elections. There are examples of this occurring in New Zealand. 

6. It is therefore recommended we move to a more appropriate structure – a Charitable Trust 
Board (and wind up the Incorporated Society), a structure the Board believes is better suited 
to serving the needs of the senior community in the Region. 

7. The Trust Board would make all the decisions. The Trust Deed generally limits the liabilities of 
the Trustees, except under the conditions of dishonesty, wilful misconduct and gross 
negligence. 

8. There are many other charities making this change, including Age Concern Auckland and Age 
Concern Palmerston North. 41% of all charities in New Zealand are incorporated Charitable 
Trusts (with a further 14% unincorporated Charitable Trusts) compared to just 22% 
Incorporated Societies. 

9. The switch could cost up to $7,000 (mostly legal and compliance fees). 
 

Definitions: 

Incorporated Society 

An incorporated society is a formal structure whereby members are responsible for the organisation’s 
direction and performance. The members are not personally liable for the society's debts or other 
obligations and cannot have a personal interest in any property or assets owned by the society. 

An incorporated society continues to exist while it files certain documents with the Companies Office, 
or until its members, or a creditor, decides to bring the society to an end. 

Charitable Trust 

A charitable trust incorporated under the Charitable Trusts Act is considered to be a body corporate 
much like a company or an incorporated society. As such, a board can hold property, sue and be sued, 
and has a 'common seal' to attach to important contracts, as evidence of its agreement to honour its 
commitments. 
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An incorporated board is permitted to make profits on its trading activities, but these profits 

must be used for its charitable purposes and cannot be distributed to its members. A board can 
operate almost exactly like an individual. It can own property, raise mortgages, and hold bank 
accounts and all types of assets and investments, as long as it operates according to the powers set 
out in its trust deed or set of rules. 

 

Proposed by:  

Board of Age Concern Wellington Region Incorporated 
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AGENDA ITEM 5: MEMBERSHIP FEES 

Resolution 

That Membership fees increase to $30 for Associate Members, $40 for Joint Members and $80 for 
Agency Members.  

Reason, rationale, recommendation 

Costs of service delivery are steadily increasing, and the Membership fees have not increased in 
several years.  

Proposed by: 

Board of Age Concern Wellington Region Incorporated 

 

AGENDA ITEM 6: APPOINTMENT OF AUDITOR 

Resolution: 

That the Age Concern Wellington re-appoint Spooner, Hood and Redpath Ltd as auditors for the 
2022-2023 financial year.  

Reason, rationale, recommendation: 

It is a requirement of our Constitution that we appoint an Auditor. Spooner, Hood and Redpath Ltd 
first audited our accounts in the 2019-2020 financial year. 

Proposed by: 

Board of Age Concern Wellington Region Incorporated 

 


